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Robert DeBard is 
designated new 
dean at Fire/ands 
Or. Robert DeBard. dean of the diviSion of 
student development at Old Dominion 
University. has been named dean of Firelands 
College. Dr. Eloise Clark. vice president for 
academic affairs. announced last week. 
DeBard. who 
received hiS bachelor's 
and master's degrees 
from Bowling Green in 
1966 and 1968. 
respectively. will 
beeome dean of the 
1 .200 student campus 
in Huron on Aug. 1 . He 
succeeds Dr. William A. 
McGraw. who, after 
three years as dean. will 
become a full-time Robert DeBard 
faculty member at Firelands in July. 
.. Dr. DeBard comes to Fu-elands with a 
strong background in working with freshmen 
and non-traditional students and in developing 
relationships with the community. These skills 
and his solid academic credentials make him an 
excellent choice as Firelands dean ... Clark 
said. 
Since 1 982 DeBard has headed the Norfolk. 
Va university's student development division. 
formerly the School of General Studies. which 
has 35 administrators. 1 O faculty and a S2.5 
million operating budget. Prior to that he was 
interim dean for two years and associate dean 
from 1976-1980. 
At Old Dominion. DeBard has developed a 
number of programs designed to help new 
students successfully adjust to couege that 
have resulted in statewide recognition. One of 
those programs. a Freshman Year Experience 
concept has increased the retention rate of 
first-year students by 16 percent. 
DeBard's diviSion also created an Academic 
Continued on back 
Open to classified staff 
SOS program to look for bright ideas 
Ifs time to get out the old thinking cap. 
Starting July 1 . clasSified employees could 
turn ideas into profits through the UniverSity·s 
Share of Savings (SOS) program. 
Originally designed by the 309 Committee. 
the program· s purpose iS to increase 
participation of classified employees in 
activities that wiU cuts costs and increase 
revenues at the University. Employees will 
receive cash awards for ideas that are 
accepted and implemented. 
··0r. Kart Vogt. vice president for operations. 
said classified employees are an important 
source of ideas. ··we need to generate more 
ideas leading to increased efficiency because 
our resource base does not maintain pace with 
the claims our various publics and client groups 
put to us:· he said. 
Since the campus has a large working 
environment. Vogt said there are many areas 
that offer possibilities for new ideas. 
Suggestions can range from a new way to sell 
books at the Bookstore to new approaches in 
serving food at the dining halls. 
How does the program work? The following 
information explains. but other Questions can 
be answered by calling the Office of the Vice 
President for Operations at 372-2126. 
-Who is eligible?: Any classified employee is 
not specifically responsible for making such 
suggestions in the first place can offer an idea. 
For example. a purchasing agent would not 
QUalify with an idea of how to find the best 
purchasing price for materials beCause that iS 
part of the person's job. However. the 
employee would be eligible for an award for 
suggestions unrelated to hiS or her job. 
There are no limits on how often an 
employee can offer an idea or receive an 
award. 
-Procedure for submitting suggestions: A 
suggestion form can be obtained from the SOS 
coordinator. Dean Gerkens. risk management. 
Employees should thoroughly plan their ideas 
before filling out the form. Sketches and 
drawings can be induded. 
A joint suggestion (submitted by two or more 
employees) must be signed by all of the 
suggestors. 
The completed form is returned to the SOS 
coordinator who will log it by stamping the 
date. time and file number. A copy will be 
returned to the employee and another copy will 
be forwarded to the Share of Savings 
Committee. 
The committee is composed of three 
classified employees. one representative from 
Personnel Support Services and one 
representative appointed by the vice president 
of operations. The committee will first review 
suggestions for general acceptability. If the 
suggestion does not fall under any limitations 
and is properly documented. the committee 
wiU continue the review process. 
The committee wiU conduct a preliminary 
review within 1 0 working days from the date 
the coordinator filed the suggestion. If 
determined to be eligible. the suggestion will 
be forwarded to the appropriate area for further 
study. 
A detailed department study will be returned 
to the SOS committee within 20 working days 
from receipt indicating acceptance or rejection 
of the proposal. Rejections will contain a basic 
explanation of the reasons for the 
department's decision. 
If the suggestion iS recommended for 
implementation and accepted by the 
department. the committee will estimate the 
cost savings or the net new revenue for the 
award and notify the suggester. 
If the suggestion iS not recommended. or the 
~epartment does not accept the 
recommendation. the committee will report the 
reasons to the suggester in wnting within 90 
calendar days of the original submiSSlon. 
In cases where a more detailed study of a 
proposal iS necessary. a progress report will 
be made to the suggestor at the end of 90 
calendar days outlining the progress. Every 
Continued on back 
Trustees approve plans for new Information Center 
At its June 10 meebng, the Board of 
Trustees approved plans for the University to 
lay down a formal welcoming mat to visitors. 
The mat wiU come in the form of a $577 .373 
Information Center and campus entrance to be 
built at the intersection of Alumni and Stadium 
Drives. 
The new building wiU house a campus 
information service. restrooms and a diSplay 
area. Extensive landscaping is planned for 
around the building area. the 300-foot drive 
from Wooster St. to the information center and 
the Wooster St. entrance. Plans also call for a 
"campus information" Sign to be placed at the 
Wooster St. entrance. Melvin Murray. board 
president. said the facility is being funded from 
parking reserves and other sources that have 
accumulated for thiS purpose. 
The project onginaly was planned to be 
constructed in three phases but the trustees 
approved all of the phases to be completed at 
the same bme. "Basically what we have at that 
location now iS a small shack ... said Niek Mileti. 
trustee. "This wiU provide us with a more 
attractive entrance to the Untversity. ·· 
Construction of the project iS expected to 
begin in the fall with a spring completion date. 
Another change approved for the campus 
was a trial closing of a portion of Ridge St. 
beginning faD semester. President Olscamp 
explained the street is being cloSed east of the 
entrance of Faculty/Staff parking lot F (just 
west of Prout HaD) to the parking lot entrance 
east of Hayes Hall for a one year period as a 
safety measure. He said the plan is being 
supported by both the University and city 
officials. Although there wiD be some 
exceptions, such as access for emergency 
vehicles or funeral processions. gates wiU 
dose the street from 8 a.m. -5 p.m. Monday 
through Friday 
In other business. the trustees approved a 
resolution retaining the board's authonty to 
initiate amendments to aR governance 
documents. induding the Academic Charter. 
with consultation of faculty. administration and 
student government. 
Murray explained the resolution was a 
technical cOft'ection being made on the advice 
of University counsel. ··we·re simply bringing 
oursetves into compliance with the Ohio 
(Revised) Code ... he said. 
Bartley Brennan. chair of Faculty Senate. 
reQUeSted the trustees to table the resolution 
until it could be discussed at a Senate 
Executive Committee. "This resolution widely 
affects our document (the Academic Charter) 
and I would like time to talk with my 
constituents ... he said. 
"This iS a very simple procedure.·· Trustee 
Nick Mileti said. "Ifs 1ust a technicality that 
needs to be fixed. It shouldn't be made into a 
big deal." 
Trustee Virginia Platt motioned to table the 
resolution. but the motion died for lack of a 
second. 
Also on the agenda: 
-The board appointed Nelson Alward. Rev. 
Rufus G.W. Sanders and Owen S. Workman to 
the Firelands College Advisory Board. 
-Dr. Wdliarn T. Southern. speoal education. 
presented a report on the Governor" s Institute 
for gifted and talented students. 
-Resolutions were passed honoring Wdliarn 
Spengler Jr. for his outstanding contributions 
as a trustee. and hononng June Shrider upon 
her retirement after working 23 years at the 
University. 
-FoOoWlflg an executtve seSS1on. Murray 
announced that the trustees were authonzing 
the UmverSity to spend S 10. 700 to purchase 
one acre of land at the comer of Dunbndge and 
Wooster Streets. The land is adiacent to 
property already owned by the UmverSity. 
Classified 
Employment 
Opportunities 
The fOllowing classified positions are available: 
New vacancies 
Posting expiration date for employees to 
apply: 10:30 a.m. Fnday. June 24. ( • indieates 
that employee(s) from within the department 
iS are bidding and being considered for the 
position.) 
6-24-1 •Clerical Specialist 
Pay Range 25 
College of Arts and Sciences 
6-24-2 Clerical Specialist 
Pay Range 25 
Minority Affairs 
Permanent part-time 
6-24-3 Food Service Coordinator 2 
PayRange6 
Food operations 
Academic year. full-time 
6-24-4 Food Service Coordinator 2 
PayRange6 
Food operations (Bake Shop) 
Academic year. fuU-time 
6-24-5 and Food Service Worker 
6-24-6 Pay Range 1 
Food operations 
Academic year. full-time 
6-24-7 and •Food Service Worker 
6-24-8 Pay Range 1 
University Union 
Academic year. full-time 
6-24·9 Graphic Artist 
PayRange27 
Continuing Education 
Permanent. part-time 
6-24-1 O Records Management Officer 1 
PayRange27 
College of BUSiness Administration 
6-24-11 Secretary 1 
PayRange26 
Psychological Services Center 
6-24-12 Secretary1 
PayRange26 
Treasurer's office 
Permanent. part-ti:ne 
6-24-13 Security0ffieer2 
PayRange25 
Parking and Traffic 
Kepke to speak 
One of the first chairs of the Faculty Senate 
will be the speaker for summer commencement. 
Dr. Allen N. Kepke. chair of the theatre 
department. will speak at the exercises which 
will be held Aug. 13. 
Earlier this year the 
Faculty Senate 
celebrated the 25th 
anniversary of its 
founding and the 
coming year has been 
designated the "Year of 
the Charter ... 
commemorating the 
development of the 
governing body's 
charter. Kepke served Allen Kepke 
as chair of the Faculty Senate during the 
1 9 7 0-71 academic year and is the senior 
ranking former chair who is still active on the 
University faculty. 
Among the graduating students will be 
Kepke's twin daughters. Karen and Kathryn. and 
his son-in-law. Michael Rudd. 
Kepke has taught at Bowling Green since 
1963. rising through the ranks to full professor 
in 1972. From 1970-83 he served as associate 
dean of the College of Arts and Sciences. 
In addition to his teaching and administrative 
duties. Kepke frequently directs theatre 
productions and has been seen as a performer in 
the Bowling Green Summer Musical Theatre. 
From 1964-70 he was director of Huron 
Playhouse, which is operated by the theatre 
department as a summer educational theatre. 
For sale 
The Department of BUSiness Education has for 
sale several Canon 200X electronic typewriters 
with correctable ribbons at a cost of $200 per 
unit. Also for sale are several Royal electronic 
typewriters at $25 per unit. 
To see the equipment or for more information. 
contact Deb Fentress at 372-2541. 
Winners recognized 
More than 80 people participated in the 
Classified Staff Council Golt Scramble June 1 O 
at Forrest Creason Golf Course. 
Receiving recognition that day were: Delores 
Brim. Dallas Brim. Mike Brim and Tom Hutton for 
best foursome score: Phil Wdkins for the ball 
closest to the hole: Bruce Lowry for longest 
putt; Kurt Thomas for longest drive; and Irene 
Farr. Carol Lashuay, Wally Vogel and Cheryl 
Joyce for foursome who tried the hardest. 
Winners of the raffles were Delores Brim. 
Wally Vogel, Carol Lashuay. BiD Gerwin and 
Cheryl Tyson for the golf balls. and Cheryl Joyce 
for the golf bag. Raffle proceeds went to the 
Classified Staff Scholarship Fund. 
Faculty/staff positions 
The fOllowing faculty positions are available: 
Accounting/MIS: Instructor. Contact Thomas G. Evans (2-2767). Dead5ne: July 1. 
College of Business Administration: Associate dean (internal search). Contact Robert A. Patton 
(2-2747). Deadline: June 21. 
Library and Leaming Resources: Government documents. reference librarian. Contact Kathryn 
W. Thiede (2-7891 ). Deadline: June 20. 
Radio-Tel8'1ision-Film: Instructor. Contact Robert K. Clark (2-2138). Deadline: July 1. 
School of Art Assistant professor. art education (temporary). Contact Thomas Hilty (2·2786). 
Deadline: July 1 or until filled. 
The following administrative positions are available: 
Computer Serrices: Systems analyst. Contact Annmarie Heldt (2-2558). Extended deadline: July 
1. 
Education: Assistant director of Program Advisement and Teacher Certification; coordinator of 
minOtity and selective student recruitment (PATCO). Contact Annmarie Heldt (2-2558). Deadline: 
June24. 
Intercollegiate Athletics: Head men's tennis coach (part-time). Contact Chair. Search and 
Screening Committee. c/o athletic department (2-2401 ). Deadline: June 23. 
Library and Leaming Resources: Assistant archivist. at the Institute for Great Lakes Research. 
Deadline: July 1 or until position is filled. Contact Kathryn W. Thiede (2-7891 ). 
Minority Affairs: Director of special programs. Contact Annmarie Heldt (2·2558). Deadline: July 8 
Office of the Vice President for Operations: Vice president for operations. Contact Kay Meier 
(2-2211 ). Deadline: Position expected to be filled by Sept. 1. 
Placement Serrices: Assistant director placement. Contact Annmarie Heldt (2-2558). Deadline: 
July 1. 
Public Relations: University photographer. Contact Annmarie Heldt (2-2558). Deadline: June 24. 
UniYersity Union: Production manager. Contact Annmarie Heldt (2·2558). Deadline: June 30. 
Holiday observed 
Monday. July 4. is Independence Day. a 
holiday for University employees. Classes w1U 
not be held on that day. 
By law. full-time classified employees are 
entitled to eight hours pay for each holiday. 
Therefore. in order to meet the reQuired 40-hour 
workweek without creating overtime the week of 
July 4. each supervisor will schedule full-time 
employees to work 32 hours during the balance 
of the week. 
D from the front page ean~~~~~~~~~-
Skills Development program that was awarded 
a S 150.000 Governor's Excellence grant. 
Studies have shown that students enrolled in 
the program have a 1 0 percent higher 
graduation rate than those not taking the 
developmental courses. 
Also. he has initiated a University Honor's 
Program which has helped increase the 
number of top high school students enrolling at 
Old Dominion; developed a non-credit 
Academic and Career Preparation program that 
last year aided 2.000 high SChool and adult 
students considering taking college courses. 
and began a Women's Center that assists 
women planning to enter or reenter higher 
education. 
In addition to his administrative duties. 
DeBard is an associate professor in the Darden 
College of Education at Old Dominion. 
Prior to joining the Old Dominion staff in 
1976. DeBard. who received his doctoral 
degree from Indiana University. was assistant 
director of continuing studies at Indiana 
University-Purdue University in Indianapolis. 
Active in his profession. DeBard's 
memberships include the National Association 
of Student Personnel Administrators. the 
National Academic Advising Association and 
the National University Continuing Education 
Association. For the latter organization he has 
been executive committee chair of the career 
development division and a member of the 
NUCEA's National Committee on ProfeSSional 
Development. 
SOS from the front page 
effort wiD be made to have an investigation 
completed within 180 days of submission. 
Ideas which are accepted but not 
implemented may be resubmitted after one 
year for reconsideration. 
·Awards: For implemented ideas that 
generate a cost savings of 5250 or more. the 
suggestor wil receive 40 percent of the first 
year's estimated savings with payment at 
implementation. 
For ideas that generate a net new revenue of 
$2.500 or more. the suggestor will rece1ve 
four percent of the first year's estirnate<l net 
new revenue. Fifty percent of the award will be 
paid upon implementation with the remainder 
paid at the end of the 12 month period. 
Awards made on joint suggestions will be 
divided equally. 
The awards will be funded through the 
implementing department's budget if the 
suggestion is a specific department 
improvement. or if the suggestion is for general 
campus improvements. the award will be paid 
from a fund established by the Unrversity for 
that purpose. 
·Limitations: Vague statements that merely 
propose an improvement without indicating 
how it can be put into effect wdl not be 
accepted. 
Other suggestions that Wiii not be 
considered for an award include ones that 
point out a deficiency in normal maintenance; 
ones that previoustv have been submltte<l and 
applied; suggestions proposing an 
improvement already planned. as evidenced in 
wnting by the department: ordinary requests 
for supplies or services: subJects under a 
-suggestion moratorium:·· and suggestions 
that cal for a return to an established 
procedure already stated in writing. 
Vogt said he is optJmlStJc about the quality of 
Ideas that will be prompted by the program. 
··The more ideas we get. the better.·· he said. 
